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“When going up against titans one must have the clear advantage and in today’s world of the personal transportation business if you follow the old axiom “while in Rome do as the Romans do” you will find yourself back in time within the history books standing along side the Roman Empire.” Automatronics 

Automatronics Corporation’s vision is to first set itself within the absent hole left behind by Daewoo Motor an independent Korean automaker who in 1997 became marketing top heavy before its collapse despite $39.1 billion in sales the previous year. This shall be our starting platform, we here at Automatronics are not going after the Korean market as a single target but one of many therefore Hyundai, Daewoo’s primary Korean competitor is not being considered Automatronic’s primary competitor this job falls squarely on the shoulders of Toyota Motor Corporation as we here at Automatronics see it.  
Provide an analysis of your competitor's strengths
Toyota founded in 1937 with 88 brand types of vehicles in 2009 and in 2010 $203,687 million in sales and financial titan with 71,116 global employees and 320,808 affiliate companies around the world stands as a true international marketing concern. “Toyota seeks to be in light of the unique management philosophy, values, and methods that it has embraced since its foundations. Toyota hopes to contribute to society through its corporate activities based on understanding and sharing of the guiding principles at Toyota (Toyota-global.com, 2010 Annual report, p. 20).” For many years around the world the name recognition of Toyota has stood for high safety and quality in automotive craftsmanship at reasonable prices with excellent fuel economy. With offices in Europe, Asia, Australia and the Americas, Toyota makes good with its company guiding principles such as honoring the language, laws, culture and customs of each nation. Thus producing 7,051,000 vehicles in 2009, as such Toyota is a power house of ingenuity and development adding to the social character becoming a good corporate citizen of the world. It is hard to fathom how any new comer in the automotive field such as Automatronics could take on such an entrenched market colossus and hope to prevail. 

Provide an analysis of your competitor's weaknesses
And yet with all of its bravado chinks have begun to appear within the armor of this power magnum named Toyota capable of undermining the company’s course for many years to come leaving plenty of room open for upstarts like Automatronics. “In March 2004, the Center for Auto Safety reported about sudden acceleration problems in 2002-03 Toyota Camry’s and Solaris and the 2002-03 Lexus ES 300 (Emison, 2009).” This began 5 years of back peddling and denials about the problem by Toyota and even by the year 2000 sudden acceleration claims were up to 22,600 where the national highway traffic safety administration (NHTSA) identified an electronic throttle as the most likely source. And then it hit per Vlasic (2010) on August 28, 2010 the 911 call heard around the world where a Lexus ES 350 driven by an off duty California highway patrol officer Mark Saylor with his wife, daughter and brother-in-law careened out of control rolled over and burst into flames made news everywhere, this spurred a backlash of public sentiment bringing with it 2000 additional complaints. With rumors and public sentiment on the wane for several years added to that sagging sales figures from 2008 to 2009 of 15.11% massive pending recalls and from Emison (2009) “TOKYO – Toyota’s president said it was “extremely regrettable” an American family died in a crash in which a floor mat in one of the Japanese automaker’s vehicles is suspected as the cause, “Four precious lives have been lost,” Toyota Motor Corp. President Akio Toyoda said Friday. “I offer my deepest condolences.” But Toyoda though aware of the issue of sudden-acceleration stuck to its claim about the floor mats as being the cause rather than the electronic throttle problem noted by the NHTSA this drew a sharp rebuke from the NHTSA stating that the claim was “misleading and inaccurate.” 

Here now seen with Toyota is an entrenched aging corporate mindset not predicated toward self evaluation and change similar perhaps to the major U. S. automakers as well, now is the time to consider all other options, now is the time for Automatronics. 

Provide an analysis of your competitor's opportunities.
“Before last August, Toyota had issued three limited recalls to replace floor mats and change an interior part that could catch on accelerator pedals. But after the fatal crash near San Diego, and the public release of the 911 tape, Toyota was forced to, as it said in the fall, “take a closer look” (Vlasic, 2010).” At a time when public appeal for Toyota automotive products is drying up the opportunity cost of remaining the same is high. “Looking back on the past year, I am reminded of when I was appointed as president in June 2009; at the time, it felt like we were setting sail in stormy economic conditions…I have been involved in a variety of meetings to explain our ongoing commitment to safety and customer satisfaction…During this time, I received constructive suggestions for improvement (Toyota-global.com, 2010, Sustainability report, p. 2)…” The special committee for global quality was launched chaired by Toyota president Akio Toyota and the appointment of chief quality officers (CQO) across each geographic division. Here the CQO’s will strengthen the monitoring functions in early detection and resolution of problems along these lines one – information gathering, two – increase the number of technical offices, three – remote communications to assist root cause analysis, four – improving the safety decision making process and also comprehensive information disclosure through a third party expert to regain civic trust. So the opportunity for change does not rest only with Toyota’s financial and intermediate goods capital but rather lies with Toyota’s long term ability to maintain that civic trust.   
Provide an analysis of your competitor’s threats
Threats from Toyota where do we start, financial titan, intermediate goods colossus, production goliath, supply chain emperor, need I go on here. Toyota since its inception has been a proven innovator in the production and design of automobiles. As a result of changing public perceptions about Toyota the company is waking up from a period of market complacency “…pursuing efforts to realize sustainable mobility – that is, a mobile society in which automobiles can co-exist with communities and the global environment. In general, the automobile faces these challenges in adapting to the global environment: One – reducing CO2 emissions to help prevent global warming, two – encouraging the need for energy source diversity, three – preventing air pollution…solutions are underway that focus on improving fuel efficiency, including reducing vehicle size and weight, redesigning power trains and introducing hybrid technologies (Toyota-global.com, 2010, Sustainability report, p. 8).” If anything Toyota’s real threat to Automatronics lies in Toyota’s ability to adapt to changing conditions. Toyota has found a proven winner with the Prius “…when it introduced the first hybrid electric-gasoline car, the Prius, Toyota was the leader. In 2002, when the second-generation Prius hit showrooms, dealers received 10,000 orders before the car was even available (Keller & Kotler, 2009, p. 323).” Following this, came the Prius plug in hybrid, Lexus GS/GS hybrid, HS hybrid, LS/LS hybrid and RX/RX hybrid vehicles. Taken from the 2010 world data book p. 19 noting the Toyota technical institute in 1993 Sakichi Toyoda said “Respect the spirit of research and creativity, and always strive to stay ahead of the times.”  
In 2010 Toyota had 51 overseas manufacturing companies across 26 countries and regions with vehicles being sold in more than 170 countries and regions. The issue Automatronics has with Toyota is the shear size of the company’s industrial infrastructure. Nothing that we at Automatronics have seen so far indicates the use or development by Toyota of interchangeable modular integration systems. Some of Toyota’s electronics, engines and drive trains do this but not the overall chasses or interiors. The idea here is for Automatronics to in-perceptually slip by this global leviathan Toyota without drawing to much attention to the changes being made across the market, at least at first. The analogy is like trying to slip past the battleship Yamato without drawing her gaze lest she levels a full broadside at Automatronics where in its present state resembles nothing more than a canoe with only wooden ores to fend off the artillery.  
	Toyota strengths

	Toyota weaknesses

	· International name recognition
· Huge financial capital

· Established global supply chain 

· Engineering innovation 

· Corporate citizen 


	· International name recognition 

· Callous and Stoic behavior

· Entrenched bureaucracy 

· Failure to innovate

· Proven not so corporate citizen 



	Toyota opportunities
	Toyota Threats

	· Change in public perception of name recognition

· Renew social commitment as a citizen company

· Detect and resolve problems when they are seen

· Steer into a direction of open disclosure 
	· Financial titan

· Intermediate goods colossus 

· Production goliath
· Supply chain emperor
· Ability to adapt and change to new market demands




This is the point where Automatronics has to consider its attack strategy against Toyota. Here below is a list as suggested by Keller & Kotler (2009, p. 303): 
1. Frontal attack – in a pure frontal attack, the attacker matches its opponent’s product, advertising, price, and distribution.
2. Flank attack – an enemy’s weak spots are natural targets. A flank attack can be directed along two strategic dimensions—geographic and segmental.
3. Encirclement attack – the encirclement maneuver is an attempt to capture a wide slice of the enemy’s territory through a blitz.
4. Bypass attack – the most indirect assault strategy is bypassing the enemy altogether and attacking easier markets to broaden the firm’s resource base.
5. Guerrilla warfare – guerrilla warfare consists of waging small, intermittent attacks to harass and demoralize the opponent and eventually secure permanent footholds.
The above list defines the rules of engagement Automatronics has in its arsenal against the formidable Toyota Motor Corporation. 
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